BENT COUNTY COMMUNITY CENTER: BOARD MEETING AGENDA

Nov-15th.2023 @530pm

MISSION: The Bent County Community Center (BCCC) is a beacon of hope that impacts families through programs for adults and

children. We strive to benefit the “whole” family unit in a positive environment focused on wellness and community.

I.  RollCall.
II.  Approval of minutes.
lll.  Approval of agenda.
V. Public participation: McClave Rec Board members want will be observing the BCCC Board meeting.

V. Financial report.

VI. Director report:
VII. BC Recreation: We have completed all fall sports. We have started registration for winter sports.
VIIl.  ASP Program: We have 40 kids registered as of today. (9 kids on the waiting list)

IX.  Community Center: Our 2023 Tally as of 11.12.23= 29,825 (avg. 2,600/ month). Sept-2023=3,879;
Oct-2023=5,502; Nov-10 days= 1,614. This is the most active 3 months on record= 10,995 visitors
since Sept.

X.  Old Business: Update on Cheer Team participation and revenue/fundraising goals. Rec Fee
payments collected= $1,135.00/ Private Donations= $195.00/Sponsorships= $1,890.00. Total
revenue collected as of 11.9.23= $3,220.00. Participation= 40 kids

Xl.  New Business:

i Kim MacDonnell has suggested we meet for a “work session” to discuss ideas for
reducing expenditures at the BCCC. Is there a date that would work for the
Board, and do you have suggestions today?

ii. Does the board have suggestions for 2024 fundraising and sponsorships
opportunities? We will pursue our current Platinum Sponsors ($1,000.00) which
are Thaxton’s; Dairy Queen; First National Bank; Resada; United Health Care; Six
Star Construction; Val-U-Med Pharmacy; BC Correctional Facility; Bent County
Health Care. | addition will also pursue new potential sponsorship opportunities. |
will contact Hat N Spur; Mountain Prairie; LA Chamber of Commerce; Dollar
General; Family Dollar; LA Café; AutoWorld; Carmens. Alterative Options- Liquor
stores, bars, and marijuana dispensaries.

Xll.  Adjournment. Next Board Meeting is December-20th, 2023 at 5:30pm.
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