BENT COUNTY COMMUNITY CENTER: BOARD MEETING AGENDA

April-19th.2023 @515pm

MISSION: The Bent County Community Center (BCCC) is a beacon of hope that impacts families through programs
for adults and children. We strive to benefit the “whole” family unit in a positive environment focused on wellness

and community.

l. Roll Call.
1. Approval of minutes.
lll.  Approval of agenda.
V. Public participation: None
V. Financial report.
VL. Director report:
VII. BC Recreation: We have completed the 2023 wrestling season with a successful home tournament
on 4.8.23. We hosted 160 wrestlers and approximately 500 visitors at the Las Animas High School.
We have completed our final financial report for the 2023 season. (review)
VIIl.  After School Program: Maximum capacity.
IX. Community Center: Our 2023 Tally as of 4.14.23 is 9,990 visitors.
X. Old Business: Status of adding 2 more board members.
Xl.  New Business:

A. Increase the BCRL Fee from $35.00 to $40.00 starting May-2023. The
projected additional revenue per sport is approximately $450.00 (soccer
$250.00). The annual increase in revenue will be approx. $1,600.00. This
would help offset the costs of shirts, equipment, and coach kids.

XIl. Adjournment. Next Board Meeting is May-17th.2023 at 5:15pm.
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